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1. The Structure of the Liturgy

(Adapted with permission from Universalis Publishing Ltd.)

Two aspects of the Liturgy of the Hours were essabd in the very early history of the Church: pnaying of
the Psalms, and the consecration of every houoth G

Taking this literally meant that prayer of somedkimas offered every three hours, day and night,candined
the full implementation of such a liturgy to herspienthusiasts, and dedicated religious orders.

At times, their achievements seem to us to be mereic than spiritual, and this is certainly what would feel
if we went through all 150 psalms every week, @aregvery day (but that may say more about us thaatdhe
people who did this). Human frailty, too, demantieat one sleep more than two and a half hoursaetch, and
S0, in various reforms and adjustments througlates, the schedule has been made rather more huhwmamgh
even today some of the stricter contemplative ard&y close to the original ideal.

The last batch of reforms, completed in 1970 andsegl in 1985has made the Liturgy of the Hours usable not
only by priests and religious but also by lay peapho have a living to earn and a life to lead.eHerthe basic
structure:

L auds
Also known asviorning Prayer. This hour is prayed at sunrise or in the earlynmimg. It is one
of the two most important (hinge) hours of the €dfand, if possible, should be prayed in
common. There is a hymn, two psalms (or bits ofrpsaf they are long), an Old Testament
canticle (basically a psalm that happens not tim blee Book of Psalms), a short reading, and
prayers of intercession. In public celebratioms possible for Mass to follow straight on from
this Hour.

ThelLittleHours
These are also known as Prayer through the DageTé#ne third hour in Roman reckoning, or mid-
morning), Sext (the sixth hour: noon), and Noneipunced to rhyme with "moan”, this is the ninth
hour, or mid-afternoon). In the post-Vatican llowh of the office, it is suggested that one of ¢hiesurs,
that which is most convenient for the individuad, frayed. These hours are short, so as not mobe t
much of an interruption, but because they atd an interruption, most lay people won't want toheot
with them.

Vespers
Also known ag€vening Prayer or Evensong. This Hour takes us from the bustth@ay to the

calm of evening. This hour is prayed at sunset|adte afternoon or early evening. It is the second
of the hinge hours and, like Morning Prayer, shdagdgrayed in common if possible. There is a
hymn, two psalms, a New Testament canticle (usaallymn from St Paul or a song of triumph
from the Apocalypse), a short reading, and pragenstercession. Sundays and important feasts
are considered to start thaght before (like the Jewish Sabbath) and have so-calledt'Firs
Vespers" or Evening Prayer | on that night.

Compline
Also known as\Night Prayer, and sometimes combined into the public celebmatiovespers. It is the

last prayer of the day, and sums up all that wefdre, as we examine our consciences and offer the
actions of the day to God. Here, sleep is a symbdeath, and the theme is complete trust and
confidence. It ends as all turn to Mary and tiadally sing theSalve Regina.
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The Office of Readings
This is a splendid innovation of the latest refartislike the other Hourst can be said at any time of
day at all, whenever time and energy and circumstances aibawto pray and meditate. Moreover, it
contains more substantial material for meditatiorthe form of a solid Bible reading of a chapteso
(we only give you the references so that you canyosir favourite translation, and we also havela i
where possible, to an online version). Then coreglory of the whole Liturgy - a second reading,
which is not biblical but is taken from the eariesnturies of the Church, or from old homilies wlo
very authors have been forgotten, or from the mg#ior biographies of the saints. It is an immeask
to fill this site with second readings, and wilkésa year or more... so please be patient.

The Invitatory Psalm
The Invitatory Psalm acts as a kind of introductiothe entire Divine Office for the day. When ysay
it therefore depends on which hour you recite fifstou start with Lauds, say it at the beginnofg
Lauds; if you start with the Office of Readings (@ you will recall, can be recited at any timethod
day), then say the invitatory psalm at the begigminhthe Office of Readings. If all that you reditethe
day is Vespers, then say the invitatory psalmebtginning of Vespers. This site lets you viewsiars
of Lauds and the Office of Readings both with aritheut the invitatory psalm.

What has happened to Matins?
Matins was originally the office of Vigils, prayeffered in the middle of the night, but understdrida
human weakness moved it to the early morning; riegksss, it retained its character of a night praye
even being subdivided into between one and thrdae palled "nocturns”. This office was the longase
of the day, containing between nine and eighteaimss plus readings from the Old and New Testaments
and from the Fathers. While such an office is reabty suited to religious orders, who can ordeirthe
day round their prayer, it is less well adaptegdd¢ople who are living in the world, for whom fitsing
in the morning may not necessarily be the best toretudy and meditate in depth. Accordingly, dies$t
reforms have transformed Matins into the Officd&Refadings and removed its specifically nocturnal
character. It has, instead, the most meditativenssand those that narrate the course of salvaiiiory;
and it can be said at any hour of the day or night.

What has happened to Prime?
It has been abolished. It was, in any case, avelgtrecent innovation, being introduced after tiieer
hours had already been established. The mannty iatrioduction was this: around the year 382,ra o
of the monasteries near Bethlehem, a problem abesause after the night offices (which correspdnde
to the more modern Matins and Lauds), the monk&da@tire to rest. The lazier ones then stayeckith b
until nine in the morning (the hour of Terce) iratef getting up to do their manual work or spaltu
reading. The short office of Prime, inserted a ¢e@b hours before Terce, solved the problem, itynca
them together to pray and sending them out to theks.
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2. How to Recite the Hours

There are nine-and-sixty ways of constructing tribal laws,
And every single one of themisright!

RUDYARD KIPLING

This is an informal summary of tli&eneral I nstruction on the Liturgy of the Hours. The full text can be found
in most breviaries (at the start of Vol. 1 of multilume sets).

In contrast with the Mass, the Liturgy of the Hoigrselatively free in its specification of how tigis should be
done. The texts, psalms, and prayers are the iandttings, and after that, many variations amadd
according to local circumstances and tradition.

Bodily posture
The General Instruction concerns itself with pubkdebration of the Divine Office. In private rextibn you
should adopt whatever posture seems reasonabkgpg@nopriate. Similarly, in recitation within a singfoup
(such as a family) the aim is to assist the dewaliaspect of the Office and not to cause a distrae
frequently, an unvarying posture (standing orriftiis best. For your information, however, hera wief
summary of what happens in a public celebration:

« All stand during the introduction to the Office and durihg bpening hymn (if there is one)..

« All sit during the readings (except Gospel readings).

« All stand during theMagnificat, Benedictus, or Nunc Dimittis, and during the concluding prayers.

« During the psalms, people may or stand, according to local custom.

« All crossthemselves at the start of each Hour and at the start otthicle: Magnificat, Benedictus, or

Nunc Dimittis.
- All make aprofound bow at the invocation of the Trinity in the Doxologglbry Be).
« Kneding is not recommended.

Reciting the psalms

Each psalm in the Divine Office has a title, whismot intended to be read out loud, but which sigtpthe
understanding of its significancehis title comes fromthe Old Testament. Theseis also a Caption, which comes
from the New Testament or fromthe Patristics. Each psalm is also given antiphon. The antiphon may be said
once, at the beginning of the psalm; or once ab#ggnning and once at the end (either beforeter tie Glory
Be); or additionally between every verse of thdmsaVhich of these methods is chosen is up to wapiev
organizing the recitation: if you are doing it aouy own, then you have to choose for yourself.

In a celebration of the Hours by more than oneqgrerit is also possible to alternate the versetsydmn two
choirs or two parts of the congregation. In thisect is probably less appropriate to insert tiigphon after
every verse.

Whena longer psalm has been split into parts, each part can be ttest@ separate psalm, or the parts can be
united into a single, longer psalm, with the GlBey said only once, at the very end.

Pacing
The recitation should be deliberate and unhurtetiear God speaking in the spaces of silence.

Readings
Lauds and Vespers have short Biblical readingss dlways permissible to substitute appropriatgér
readings for these: for instance, the Mass readfitige day.
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Responsories

Responsories (See Complirfellow readings in the Liturgy, and help to mexdé on the significance of those
readings. In individual recitation, the repeated pathe responsory can be omitted, unless thenmgalemands
that it be kept.

Prayersand I ntercessions
These start with an introduction and a short resppand there then follow a number of intentioasheof which
is in two halves. Here are the two methods reconad®ae by the General Instruction:
1. The priest or minister says the introduction arelgbople give the response. Then the priest saiis b
halves of each intention and the people repeaieit@nse.
2. The priest or minister says the introduction arelghople give the response. Then the priest bayfirst
half of each intention and the people say the sttbaif (the response is not used again).
When reciting the Office on your own, choose whatas most comfortable. The second method uswaihks
better. Itis permissible to add special interdiahMorning Prayer and at Evening Prayer.

The Office of Readings
This may be said at any time - even after Vespktiseoprevious night. It helps, though, to try &y ét at a
regular time each day.

Joining different Officestogether

Where circumstances require it, the public celétmadf a particular Hour may be merged with the djas with
another Hour. The rules for doing this are ratlwenglicated, and can be found in the General Ingtuceferred
to at the start of this page. Not all scholareagdhat they should be combined, referring to div@rig as “mauds
and mespers.”

Adapted from:

Universalis Publishing Ltd.

PO Box 23700

London SW5 OWN

England

www.universalis.com

With permission © Copyright 1996-200hiversalis Publishing Ltd
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3. Outline of the Liturgy of the Hours

Morning Prayer

(The structure for each prayer is similar, with soragations.*)
Morning Prayer structure: (Be sure that all have worship aid)

Entrance Procession May begin with all seated in place

The beginning of the hour (all standing) Sign of the cross
or Introduction to Daily Office —
Invitatory Sgn of the cross on lips
Doxology (Glory Be...) Profound bow at name of Trinity
Invitatory psalm

Hymn (all standing)- corresponds to time of day andseacrucial to setting the tone

Psalms all sitting or standing
(Below the psalm number, there is a Title, of OkstBment origin put in Christic context, then a ti@ayp from
New Testament or Patristic source)
Antiphon 1
Psalm 147 psalms used; 3 imprecatory (cursing) psalms omitted
Doxology:
Antiphon 1
Psalm Prayeroptional)
Silence It isthe silence that God speaks!
Antiphon 2,
Canticle,
Doxology
Antiphon 2
Psalm Prayeroptional)

Silence

Antiphon 3,

Psalm

Doxology

Antiphon 3

Psalm Prayeroptional).
Silence

Scripture Reading all sit May be lengthened
- Brief Homily may follow
Silence
ShortResponsory or psalm
Gospel Canticle
Gospel Canticle Antiphon (sittingihcense may be prepared
Canticle (all standing) Make sign of cross at beginning
Antiphon repeated
I nter cessions — choice of through composed response; or invariable response with large gathering

Our Father

Concluding Prayer
Blessing and Dismissal Alternative formfor lay presider

*Evening Prayer may include additional elementsicerarium (lighting of candles), incense rite at Psalm 144 an
Canticle of Mary(Maghnificat).



